USACE FI NANCE CENTER
Bl WEEKLY REPORTS
COMBI NED FOR PERI CDS ENDI NG 12 & 26 JULY 2002

| . CEFMS:

a We devel oped a standard query for HQS USACE ( CECS,

Maj. CGoeller) that provides infornmation on the status of
OCONUS travelers. The query can be generated agai nst al
USACE activity databases. The query provides the

travel er’s nane, the OCONUS destination country, trave
dates, the traveler’s duty station and identifies the
traveler as mlitary or civilian. Prior to the devel opnent
of this query, the data was gathered manually and entered
into a spreadsheet, which increased the possibility for
numerous errors. The query process wll save a significant
anount of tinme and provide nore accurate travel data for HQ
USACE ( CECS)

b. W are review ng our current process and maki ng

i nprovenents to hel p make the CEFMS year-end cl osing
process nore efficient. Qur goal is to close all USACE
activities wthin a 24-hour period. The new fiscal year
(FY 03) begins on Tuesday and the pay period ends the
follow ng Saturday; therefore, it is critical that the
year-end process be conpleted expeditiously for tinely tine
and attendance processing.

c. W inproved the paynent process for construction
contract progress paynents using Form ENG3 wi t hin CEFMS.
Previously, project managers were forced to enter separate
pay estimtes for paynents and refunds of

ret ai nage/ deductions to contractors. The CEFMS

i nprovenents now all ow the project manager to enter one pay
estimate for all amounts due contractors - paynents,

wi t hhol di ng, and refunds

d. We are continuing our support effort with PVMPB and P2
to develop the interface routines for the P2/ CEFM5
interface which includes work itens, funding, |abor burden
rates, organization codes, purchase requests and financi al
cost dat a.

e. W conpleted the update of the Wrk Managenent User's
Manual and posted the update to the user manual web site.
The user’s nmanual s can be accessed and used by all USACE
activities to help themwth their daily processes.



f. Added travel order nunber field to plant renta
billings screen to provide |ink between rental of
government vehicle for TDY purposes and associ ated travel
order nunber. This inprovenent will match the vehicle cost
distribution to the travel order nunber obligation
elimnating a manual process for the facility manager.

g. We conpl eted programm ng for the El ectronic Funds
Transfer (EFT) of Korean Won vendor paynents. W added a
new data manager screen and nodified the vendor screen for
Korean Bank Codes. This change will allow EFT paynents
fromthe UFC to Korean vendors---a process that will be
needed upon consolidation of the Far East D strict.

h. W devel oped three screens to assist users in reconciling
general |edger accounts, 2210.10 (Accrued Payroll -
Cvilian), 2210.11 (Accrued Leave) and 2213.10 (Enpl oyer
Contribution-Civilian). The screens display account

bal ances and a difference, if any, between the general

| edger detail and the subsidiary records

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 784 795
Priority #1 Problem Reports 71 94
QU Rel ate 1 1

Recei ved 394 new problemreports and conpl eted 405 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 262
HUNTSVI LLE 23
USACE HQ 1
TOTAL 286

DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
July 01 — 23 Cct 01 — Jul 23

BY CHECK

Checks | ssued 12, 846 161, 185

Percent of Tot al 16% 18%

Dol | ar Anmpunt $102, 224, 905 $1, 287, 299, 380

BY EFT:

Transfers Made 36, 523 382, 197

Percent of Tot al 84% 82%

Dol | ar Anmount $762, 685, 674 $7, 381, 981, 809

| V. OTHER UFC | SSUES:

a. Three UFC enpl oyees recently passed the Certified

Def ense Fi nanci al Manager (CDFM certification exam

Bonni e Tudor, Accounting Directorate, and Linda Brooks and
Patty Hanuschi k, Systens Devel opnent and Mai nt enance
Directorate now hold the title of Certified Defense

Fi nanci al Manager. A nunber of other UFC enpl oyees have
attended the CDFM cl ass and are preparing to take the exam

b. As aresult of DoD s focus on delinquent Accounts
Receivable with the Public, the Directorate of Finance,
Account s Recei vabl e/ Debt Managenent Division is review ng
appl i cabl e regul ati ons/ gui dance related to referring
del i nquent public debt to the U S. Treasury for collection.
The USACE has generally not conplied with this requirenent
in the past. After we conplete the review and outline our
procedures, we will dissemnate the information to al
USACE supported activities. W wll refer delinquent
public debt to the U S. Treasury after appropriate follow
up actions have been taken.



c. We are receiving nunerous tenporary duty travel
vouchers that contain clains for rei nbursenent of

m scel | aneous expenses. The Joint Travel Regulation (JTR)
specifically states itens that nay be rei nbursed as

m scel | aneous expenses on travel vouchers. W nust

di sal | ow rei nbursenment of itenms that do not qualify for

rei mbursenment. Those disallowed itens may be clai ned by
using the SF 1164, C aimfor Reinbursenent for Expenditures
on Oficial Business. W notify the travelers of the

di sal | onance and al so advise themto claimthe

rei mbursenment using the SF 1164 process. W notified al
USACE activities of this requirenment in March 2001---we
Wil reiterate the requirenent by resending our March 2001
menmo to all activities.

d. M. Lee Autry and Ms. Anne Schm tt- Shoemaker
represented the UFC at the DoD I ntergovernnental Paynent
and Col l ection (I PAC) Conference in Col unbus, OH on 9-11
July 2002. M. Autry and Ms. Schm tt-Shoemaker briefed our
| PAC processes and heard briefings fromother DoD | PAC
partners.

e. The Directorate of Adm nistration, Accounting Quality

Di vision, has conpleted the review of PCS vouchers paid
through the first quarter of FY02. These reviews are
performed on a sanple basis for all PCS settlenents
processed by the UFC. The reviews have resulted in

i nprovenents in our processing of these vouchers, as
reflected in the reduction in nonetary error rates over the
recent fiscal years. The error rate has decreased over 50%
and continues to inprove.

f. W are coordinating with CEIR to reduce or elimnate
access to CEFMS dat abases by AAA auditors. Thirty AAA
audi tors have access to nost CEFMS dat abases across the
Corps. However, since AAA w Il no |longer performaudits
related to CFO statenents, we have questioned the
continuing need for access to CEFMs.

g. We have conpleted the required quarterly accrued | eave
analysis for the UFC. CQur analysis indicates that the UFC
is funded at 107% of its leave liability as of the end of
June. This funded rate is within the acceptabl e range of
100-115%



h. At the end of the third quarter, we reported manpower
utilization for both civil and mlitary FTEs within the
acceptable range. Cvil and mlitary FTE utilization
exceeded our plans by | ess than one percent. Therefore,
the third quarter CVR will reflect a green rating.

i. The UFC property inventory is 100% conplete at the end
of the third quarter and will reflect accordingly in the
CVR.

J. Qur Accounting Quality Division is continuing to
resolve older FEMA bills owed to various USACE activities.
Qur focus has been on bills that were related to litigation
and whi ch nust be approved by the FEMA O fice of General
Counsel prior to paynent.

k. The Resource Managenent Division initiated the annual
collection from USACE activities for two centralized
billing prograns, Civilian Illness and |Injury Conpensation
(A1C and International Cooperative Adm nistrative Support
Services (ICASS). The total anount due to the Depart nment
of Labor for the CIICis about $18M which is funded from
appl i cabl e USACE activities for the mlitary portion and
funded centrally for the civil portion. The FY02 | CASS
bills fromthe Departrment of State total about $800K and
are funded by those USACE activities which have OCONUS
sites receiving this support, i.e. the Transatlantic

Engi neering Center, Mbile District, and Europe D strict.

. UFC staff has been working with DFAS-I N personnel to
clear the Command Expenditure Report errors (CERs). These
errors were associated with the open allotnment fl ux
account. Transactions have been processed by the UFC for
nmont h- end subm ssi on---these transactions should reduce the
remai ning CER errors to zero

m W have started planning for the year-end cl ose out
process. W are devel opi ng procedures and plans for the
FY 02 cl oseout process. The UFC annual Year-End O ose Qut
Menmor andum and processing schedule will be provided to al
USACE activities during the first week of August.



n. The Directorate of Accounting staff net w th DFAS- DE
and DFAS-I N representatives on 24-25 July 2002 at the UFC
to resolve problens that the Air Force was experiencing
wWith reporting reconciliation errors fromUSACE. Jo Ann
Evans, CERMF, also attended the neeting. The neeting was
very productive and nunerous issues were resol ved.

0. Senior accountants fromour Accounting Directorate, in
conjunction with CERMF, are determ ning our
responsibilities for reporting construction in progress
(CP) for Air Force appropriations to DFAS-DE. W w ||
provi de DFAS-DE detail ed general |edgers on a nonthly basis
to meet the reporting requirenment. Qur nonthly general

| edger report will provide the financial data that DFAS-DE
needs to prepare their financial reports.

p. The Directorate of Accounting, CFO D vision, conpleted
t he DoD requested anal ysis of aged accounts receivables for
the previous five years. On 9 July 2002, the conpl eted
anal ysis was forwarded to CERMF for subm ssion to ASA (CW
and Carnmen Covey, OSD

g. CQur final CFOMIitary Appropriations workshop was held
15-19 July 2002 with HECSA, TAC, Al aska, Fort Wrth, and

Al buquerque. W have continued to receive positive
feedback fromthe participants at the workshops and have
acconpl i shed an average of 60% reduction in mlitary
abnormal general | edger account bal ances during the

wor kshops.

r. On 16-18 July 2002, we presented the sixth of eight
schedul ed SQL training sessions for 2002. There were
attendees fromthe Tulsa, Nashville, Little Rock and
Norfolk Districts. The final tw sessions for this

cal endar year will be conducted in August and Novenber.

s. On 19 July we conpleted the initial subm ssion of the
FYO4 OVB Exhi bit 300, Capital Assets Plan, for CEFMS. This
exhibit is required annually to provide information
supporting the continued investnent in certain nmajor
acquisitions. The Exhibit contains data that denonstrates
sound pl anni ng, the connection between the asset and agency
strategic goals, realistic cost schedul es, and an effective
perf or mance measurenment system



t. On 18 July 2002, we received the draft FYO3 OVA program
budget gui dance that contai ns $882K ED&M fundi ng for the
UFC. This anount matched the initial guidance, which was
used to prepare our FYO3 ED&M budget subm ssion. As we
indicated in the budget subm ssion, this funding |level is
about $152K | ess than our requirenments. Unfunded
requirenents are primarily training costs and support costs
such as facilities, admnistrative |abor, information

t echnol ogy, etc.

u. We are continuing to prepare the final baseline

subm ssi on package for the U S. Arny Manpower Anal ysis
Agency (USAMAA) manpower certification survey schedul ed at
the UFC i n Novenber 2002. W have nade changes to our

subm ssion as a result of the CERM M review of our initial
basel i ne package. The Resource Managenent Division is also
maki ng changes required by the revised format issued by
CERM M for the final subm ssion of the baseline package.

v. On 17 July 2002, we provided CEFMS Foreign Currency
Training to the Accounts Payabl e Division. The purpose of
the training was to ensure that all accounts payable staff
menbers fully understood the new foreign currency
responsibilities that were assuned on 1 April 2002 as a
result of the Europe District consolidation. All staff
menbers responded well to the training and | ook forward to
the opportunity to support the Korea and Japan Districts in
April 2003.

w. We reorganized the Accounts Payabl e Division on 13 July
2002. The reorgani zation provided two staff positions, one
in the Accounts Payable D vision and one in the Directorate
of Finance as well as streamlining the current accounts
payabl e staff into three teanms—the division had included
four teans. The staff positions will be used to conplete
special projects and initiatives within the Directorate of
Fi nance.



